Joining the SKS & Partner Team as an Expert or Interim Manager

SKS & Partners is a network of independent Experts and Interim Managers that are focusing on the
logistical aspects of global e-Commerce.

The success of domestic and international e-Commerce initiatives is to a large extent dependent on
the logistical solutions that are supporting those initiatives.

Studies indicate the importance of delivery on consumer satisfaction or are illustrating that logistics is
the major bottleneck in 80% of the cases in a successful implementation of multi or omni channel
solutions are proving this case.

The offering of different delivery options, home, work, pickup point, store or parcel locker and the
possibility to make an appointment with regard to the preferred delivery time are options that are still
being offered by a minority of web shops.

Cross border e-Commerce is for many retailers and e-Commerce Marketplaces still a massive problem
keeping them from tapping into this potential sector.

SKS & Partners is pro-actively offering its expertise and services in supporting retailers, postal
operators, logistics companies and governmental authorities that wish to develop or improve their e-
Commerce logistics business. Our positioning, network, professional portal and presence at major
conferences enables us to reach most of the important players within the e-commerce industry with a
convincing offer.

Our service portfolio is based on a well-structured approach and is covering:
e Strategic Consulting;

e Business Development;

e |T Consultancy

e Program & Project Management;
e Interim & Crisis Management;

e Corporate Restructuring;

e Partner management.

In servicing all its customers SKS & Partners is eager to get in touch with highly skilled professionals
that are sharing our vision and are willing to leverage on our approach, support and brand in offering
their expertise to our impressive customer base and/or are willing to join us in some of the large
projects we are performing.

SKS & Partners has been founded by industry leaders with the ambition to deliver excellent services
and a true passion for e-Commerce, Logistics and Innovation.

Interested in joining SKS & Partners. Please contact ...

SKS & Partners Ltd
Info@skspartners.eu
+45 4080 4339



