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Project Management Office (PMO)

Organisations that are willing to enter and stay successful in the highly dynamic global e-commerce market
will have to continuously evaluate and adapt their internal/external processes, sales processes,
equipment, IT, organisation and culture.

SKS & Partners is supporting companies and authorities with a unique delivery oriented end-to-end
methodology of which the definition of a solutions how to deploy a PMO structure into the current
environment and develop a deployment roadmap incorporating your organization’s culture and operating
practices. We will work with you to identify, prioritize, and establish a set of fundamental PMO functions and
services. The deployment includes establishing governance standards, developing the PMO Charter and
communications plan, identifying resource needs and performance measures & KPI’s. We work closely with
your organization, incorporating delivery processes to fit your culture, and improving the competencies of
your staff through training and mentoring.

Strategic Consulting

Awareness
Strategic Alignment

Market-Place

Strategy l }

Culture/style

Consensui

Model Design
'+ Business Case

Consensus Concept ) |+ Program Design

Product & Budgets
Services
Processes

Supply Chain

Start Up
Execute «  Interim

Management

Program Office TrahetHon

source z:ot Projects
ange Plans
*  Funding «  Metrics
*  Manpower
Assets

IT Services
Detail Processes

IT Technology
Facilities
Equipment

Early Winq (Reallsatlon
Improvements to To Be Delivery
the “As-Is “ “||+  Benefits

| ¢ Concept Test Cost Reduction

Using established project management methods increases the success of projects in terms of delivering the
agreed results. We ensure that projects are aligned with the strategy & objectives by offering both
supportive, controlling & directive PMO management.

SKS & Partners has successfully performed such tasks with:

Several postal operators.
Carriers.

Multi-carrier platforms.
Cargo companies.
Governmental authorities.
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Project & Program Management (PPM)

Once the Strategy has been set SKS & Partners offers hands-on consulting and/or interim management
services to align the PMO agenda to the strategy and to deliver tangible results through difference levels of
engagement/management of the agenda.

Project & Program Management is part of our business model & our services.
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We have extensive experience in delivering the agreed Programs & Project methodology & tools.

Whether you require resources long term or short term, PPM Solutions has the flexibility and talent to
accommodate your resource needs. We specialize in:

Managing strategic, mission-critical initiatives: You can utilize our consultants when you have business
critical program or projects.

Recovering troubled projects: Our consultants are skilled at conducting rapid diagnosis of problems,
instituting course corrections, and bringing projects back on track.

Interim leadership: We can take charge of PMOs and / or PPMs and run them for you for short- or long-term
durations and migrate them back to you when you're ready.

Filling skill set gaps: If you have skill gaps in your organization to man special projects, we can provide the
expertise you need. We can also help better manage key resource dependency issues.

Supplementing resources when demand exceeds capacity: From Business Analysts to Project Controllers to
Program Managers, we can help fill your staffing shortages.

For more information please contact ......

SKS & Partners Ltd
info@skspartners.eu
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